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Dear ASID Designers, 

On March 3rd our chapter sponsored a ñMasterôs Classò  

with Lloyd Princeton.  The title of the class was ñA New 
Conversation: Evolving Your Business with the DIY 
Consumerò.    

My guess is that many of you have spent hours listening to clients and  potential clients 
discussing what they are wanting and how much they want to pay and you always ask 
yourself, ñWHAT DOES THIS HAVE TO DO WITH ME!ò  That is the thought that goes 
through my head.  I am sorry if you may not have been a part our day with Lloyd but since 
circumstances were not available for you to attend I am sharing some of Lloyds 
suggestions and wisdom. 

A New Conversation:  Evolving Your Business with the DIY Consumer.  

òThe short answer is ñif you canôt beat them, join them!ò 

It is truly important to recognize that the landscape of design has permanently changed 
and that the influence of the DIY message is very strong, much like a siren call for the mass 
retailers!  So, my first suggestion is to have a conversation with your client prospects and 
see exactly how much they want to do on their own. Get them to admit their shopping 
(research) preferences and then figure out how to build your services around them.  Most 
importantly, memorialize these conversations in writing; get them to sign -off on their 
desire to participate in the process (or not) and to agree in advance who will be 
responsible for what . This is critical, because if you need to charge for additional services 
in the future, you will need to refer to your written agreement.  Next, and most 
importantly, you must charge for professional services, which only you can provide.  Donôt 
just casually agree to let them ñtryò to do them, insist on protecting the integrity of your 
design training.  And if you really are going to let them manage the contractor and sub-
contractor on their own, then reference it in your agreement.  

In terms of pricing, I tend to think that a fixed design fee for concept and design phase will 
become more of a norm.  While billing time and materials will always be safe, most people 
are adverse to time billing.  The message Iôm hearing is ñfixed feeò from most people.  They 
want to know what their exposure is at the onset.  So, if you need to charge a fee to come 
up with an accurate budget, then do so.  Donôt demur and just guess.  It is not your job to 
guess and appease, it is your job to design and project manage and to make sure you have 
the information and resources to do so.  I see many designers caving into demands for fear 
of losing work, when pushing back is more necessary than ever and something that will 
save you in the future. 

Remember: having a successful out come is not guaranteed.  People will gladly seek legal 
counsel when they are dissatisfied and courts do reverse design fees.  So, you need to get 
paid and keep the money to be successful!  So do what you say you will do and get it in 
writing!  

A total of 37 attendees learned a tremendous lesson in how we can change up our 
relationships with the ever -changing fit of designers and clients.  With good planning from 
our Program Director, Amy Migliazzo and our generous host Rothôs Distributing who 
provided the space, lunch and fee for Lloyd our chapter made a profit of $3,127.  We thank 
all in attendance and look forward to seeing you at future events. 

Warmest Regards, 

 

 

 

Ann Egan, ASID  

ASID Missouri West /Kansas 2013/2014 Chapter President 
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Event 

Calendar 

  April 
  

    17  Chapter Meeting  
  
 Universal Design  
 Creating  a User Friendly Environment for Everyone 
 13500 S 71 Highway 
 Grandview, MO  64030 
 
    24 KDR Showroom  
 
 Spring Market 2014  
 The Interior Design in Industry ï2014  Whatôs next 
  

  May  
      2 Student Luncheon  
  
 Honoring Graduating Students & Educators  
 Café Tempo  
 Atrium of Nerman Museum of Contemporary Art  
 Johnson County Community College 
 12345 College Avenue 
 Overland Park, KS  66212 
 
2 & 3 Fergusonôs 19th Annual Spring  
  
 Fishing and Golf Tournament  
 Bucksaw Marina 
 Truman Lake 
 Clinton, MO  
 
     15 Chapter Meeting  
 
 How to Overcome Objections  
 M S International, Inc  
 9730 Alder Street 
 Lenexa, KS  66215  
   

    June 
     5 Tee  Off  ñForeò Scholarships 
 
 Prairie  Highland  Golf Course  
 14605  South Inverness 
 Olathe, KS  66061 
  
  

 
         

  

Meetings and events subject to change.  Check  

www.asidmowestks.org  news & events for latest information. 
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Find us on Facebook 

http://www.facebook.com/groups/ASIDMO/


The Power House was designed in 1914 by renowned 

architect  Jarvis Hunt. Being a part of the Union Station 

complex, it provided coal powered steam to generate 

electricity and heat to the Union Station.  In 2004 Cydney 

Millstein, an architectural historian led the way to have the 

building listed on the National Registry of Historic Places.  

This measure would allow the building to be renovating with 

generous funds from the State of Missouri.    

The building had laid abandoned for over thirty years before 

it caught the eye of the Kansas City Ballet Board of 

Directors. Its exterior bricks were falling, the roof was badly 

damaged and the buildings original use as a manufacturing 

power house with coal ash, broken windows, and eroding 

mason and steel beams caused questions in the investors 

mind.  In viewing the site for renovation, it was some of 

those same negatives that made the building stand out as a 

possible selection for renovation to the Kansas City Ballet. 

For example, the interior mason and steel beams were 

situated in such a way that allowed open floor areas for 

studios; the buildings tall windows and skylights provided 

much needed natural light for the students to perform in the 

studio.  The building was situated right in the middle of an 

urban environment where ample free parking is available.  

In short, with visionary perspective the  Kansas City Ballot 

found their home.  

Interesting notes while on tour of the building. The chapter 

saw the original steel beams, cables and coal bins 

incorporated in the remodeled design.  As you can see from 

the picture on the following page, the coal shoots hang in 

their original places as elements that house drop down 

ceiling lights. The tour revealed  how inspiration, innovation 

and good planning brought this building back to life as a 

ñgemò for our community. We encourage your friends and 

family to visit  and support the new energy that is being 

produced by the students of the art of dance at the Kansas 

City Ballet. 

Our chapter donated $100 to the Kansas City Ballet  

Chapter News 
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Lunch with the Kansas City Ballet 
By Jeanne Strange, Allied ASID 

Entrance to the Kansas City Ballet 

Overview of  one of the Ballet studios 

Executive Director Jeffrey Bentley  
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